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®EAEPAJIbHOE TOCYOAPCTBEHHOE BIOXXETHOE
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3asedyrowut kaghedpou
3KOHOMUKU, MapKemuHaa u KoMMepuuu
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12.05.2022 .

PABEOYAA MPOrPAMMA YYEEHOU OAUCLMNITUHDI
B51.B.04 MNpoeKTHbIN MeHeKMEHT

. Kog n HamumeHoBaHue HanpaBlieHnAa NoaAroToBKuU:

40.04.01 KOpucnpygeHums

. Maructepckas nporpamMmma: YronoBHbI NpoLecc
. KBanudmkaumsa (cteneHb) BbiNyCKHUKA: Maructp
. Dopma obyyeHUA: 3a04Has

. Kacbenpa, oTBevarowas 3a peanusauuio ANCUUNIIUHDbI:

OKOHOMWKN, MapKeTUHra 1 KoMmMmepLunm

. CoctaBuTtenu nporpammsbl: Apecko VipuHa ViBaHOBHA, K.3.H., AOLEHT

PekomeHgoBaHa: Hay4HO-mMeTOOMYECKMM COBETOM  3KOHOMWMYECKOro dhakynbTeTa
BopoHexckoro rocygapctBeHHOro yHmsepcuteta ot 21.04.2022, npoTtokos Ne 4

. Y4eOHbIN roa: 2023 /2024 CewmecTp(bl): 3



9. Llenu u 3agayum y4yebHOM AUCLUNIIUHDI

Llensimu oceoeHusi y4ebHoU OucyurniuHbl S611sIKomcs:

- nony4veHne 6a30BbIX 3HAHU O MeTOAAaX U anropuTMax ynpasneHns npoekTamu;

- 0by4eHme KnYeBbIM NHCTPYMEHTaM ynpaBneHnsa npoekTamu;

- pacwmpeHne 3HaHUM U KOMNETEHLNA CTYAEHTOB B Chepe OLIEHKM U
pac4yeToB 3(PPEeKTUBHOCTU Pa3HOro poga NPOeKToB.

3adayu y4yebHoU OuUCUUMNIUHBI:

- N3y4eHne OCHOB YyNpaBrieHns NPOeKTaMu;

- NPYBUTUE HaBbLIKOB LienenonaraHns, UCNonb30BaHNA NMMOKOro MHCTPYMeHTapus,
OLEHKM 3OPEKTUBHOCTU MPOEKTA;

- YCBOEHMe 0ByYaloLLMMUCA PasSIMYHbIX MHCTPYMEHTOB ynpaBneHns
NPOEKTaMMU: NEPAPXMYECKON CTPYKTYPbl paboT, MaTpuL, OTBETCTBEHHOCTU U
KOMMYHUKaLMK, cMeTbl U BrogxeTa NpoekTa, oueHKN adhPEeKTUBHOCTN NPOEKTa.

10. MecTo y4ye6HOM AncuunnuHbl B cTpykType OOI:

HaHHasa gucuunnuHa otHocuTes K brioky 1 «ducumnnuHel (Mogynn)y denepanbHOro
rocygapcTBeHHOro obpasoBaTenibHOro craHgapTa BbiCWero obpasoBaHuMs M BXOAUT B
yacTb, hopMMpyemMyto yyacTHUKamu obpa3oBaTenbHbIX OTHOLUEHWUNA.

CneuuwanbHble TpeboBaHUA K BXOAHbIM 3HAHWAM, YMEHUAM U KOMMNETEeHUMSIM
CTyOeHTa He npegycMaTpmBaroTCs.

11. MNnaHupyemble pe3ynbTaTbl
YMEHUA, HaBbIKK),

obyyeHusa no paucuunnuHe/moaynio (3HaHuA,
COOTHEeCEHHble C MNMaHMpyeMbiMM pe3ynbTaTaMu OCBOEHUS

o6pasoBaTeanoF| nporpamMmmbl (KOMHeTeHLI,VIHMVI) n UHANKaToOpaMn UX AOCTUXKEHUSA.

Kog HasBaHue Koga(bl) WuaukaTop(bl) MnaHnpyemble pesynbTaTtbl 00y4YeHus
KOMMNeTeHLMn
YK-2 | CnocobeH YK-2.1 | ®opmynupyet 3HaTb:
yNpaBnsaTb NPOEKTOM KOHKPETHY!O, - TpeboBaHWs K MOCTAHOBKE LIeNn 1
Ha BCex aTanax ero cneunduyHyto, 3agay nNpoekTa;
XXM3HEHHOro uukna N3Mep1MYyLo BO - 3Tanbl XXM3HEHHOTO LMKIa NpoekKTa.
BPEMEHMU " YMeTb:
npocTpaHcTBe - (hopMynupoBaTh Lenb 1 3agaum NpoekTa;
uenb, a Takke - oueHuBaTb HeobXxoaMMOCTb B
onpegenset OTAENbHbIX pecypcax, UCMonb3yeMblxX
OOPOXHYH KapTy npu peanu3aumm NpoekKTa;
OBWXEHUS K Lienw, - paspabaTtbiBaTb MPOEKT C  y4eToMm
ncxoas un3 aHanu3a anbTepHaTMBHbIX BapnaHTOB €ro
nMetoLLmxcs peanusauuu.
pecypcoB K
orpaHuyeHumn
YK-2.2 | CocTtaBnseT 3HaTb:
nepapxm4eckyto - OCHOBbI MPOEKTUPOBAHWS.
CTPYKTYypy pabor, YwmeTb:
pacnpegenser no - paspabatbiBaTh NnaH
3agadvam rPYNNoBbIX 1 OpPraHN3auMOHHbIX
chmHaHcoBbIE 1 KOMMYHWKaLMIA NPy NOAroTOBKE U
TPYOOBbIE Pecypchl, | BbINOMHEHUN NPOEKTA.
ucnonbayet
aktyansHoe N0
YK-2.3 | MNpoektupyet cmeTy | 3HaTb:
N BIODKET NPOEKTa, - cogepaHue ahpekTMBHOCTU 1~
oLeHuBaeT crnocobbl ee pacyerTa.
3P pekTUBHOCTb YMeTb:
pe3ynbTaTtos - oueHnBaTb 3PHEKTUBHOCTb NPOEKTA.
npoekTa




YK-2.4

CocraBnsieT matpuly| 3Hatb:
OTBETCTBEHHOCTU "
MaTpuuy
KOMMYHMKaL i
npoekTa

- cogepKaHune ynpasneHus
KOMMYHUKaLUSIMU;

- MPVHLMNbI COCTaBNEHNST MaTpULbl

OTBETCTBEHHOCTM U MaTpuLbl

KOMMYHVKaUWIA NpoeKTa.

YMeThb:

- paspabaTbiBaTb NnaHbl

KOMMYHMKaLWNIA B MPOEKTE;

- CTPYKTYpUpOBaTb MaTpuuy
OTBETCTBEHHOCTM.

YK-2.5

WcnonbayeT rubkue
TEXHOJoMM ans
peanvsauuu 3agad
C U3MEHSIIOLLUMUCS
BO BPEMEHU
napameTpamu

3HaTb:

- TMbKMe TexHonorun ans peanusaumm
3a[1a4 C UBMEHSIIOLLIMMINCS BO BPEMEHN
napameTpamu.

YmeTb:

- UCMNoNb30BaTh NMbKUe TEXHONMOrmm
ONs peanusauun 3agad ¢
N3MEHSIOLLIMMUCS BO BPEMEHH
napameTpamMu.

12. O6bem gncumunnuHbl B 3a4eTHbIX eguHuUax/yac. — 2/ 72.

CDopma npome)KyTquoﬁ aTTecTauumn: 3a4eT C OLIEHKOWN.

13. TpyaoemkocTb No BUAaAM y4ebHomn paboTbl

TpyaoemkocTb
Bug yyebHom paboThl Bcero Mo cemecTpam
3 cemecTp 4 cemecTp
AyanTopHbIE 3aHATUS 10 10
B TOM 4Yucne: nekuymnun 6 6
npakTnyeckne 4 4
nabopaTtopHble - -
CamocToaTensHas paboTta 58 48
B TOM 4ymcne: kypcoBas paborta (NpoekT) - -
dopma npomMexXyTOYHOW aTTecTaumm 4 4
(3a4em c oyeHKol)
NToro: 72 72

13.1. CopepxaHue gUCLUMUNIINHDI

Ne HanmeHoBaHue pasgena
n/n ONCUUNNKUHBI

CopepxaHve pasgena aMcunnimHbl

Peanunsauus
pasgena
ONCLMMMNUHBI
C NOMOLLbIO
OHITaWnH-
Kypca, QYMK*

1. Nekunn

1.1 | BeeaeHwue B ynpaBneHue
npoexkTamu
npoekTa.

YnpaBneHne NpoeKkTaMmu: CyLLHOCTb, OYHKLMU U
mMeToabl. [MpoekT u ero Buabl. YKN3HEHHbIN LINKN

1.2 | UenenonaraHue n
nnaH npoekta

Llenu n 3agaum npoekta. MnaH npoekTta u ero
cocTaBHble 4acTu. Mpouecc NpoekTUpoBaHUs.
[opoxHasi kKapTa npoekTa.

1.3 | OCHOBHbIE€ UHCTPYMEHTbI
NpOeKTMPOBaHNS

Buabl MIHCTPYMEHTOB NpoekTMpoBaHus. BogonaaHoe
N MHTEPAKTUBHOE ynpaBrieHre NpoeKkTaMu.
Mepapxunyeckas CTpykTypa pabor.

1.4 | OpraHunsaunoHHble
CTPYKTYpPbI ynpaBneHus
npoekTamm

MoHsTMe opraHM3aLMOHHOW CTPYKTYPbI U €€ TUMbI.
JInnenHaga cTpykTypa. OyHKUMOHaNbHAA CTPYKTypa.
KoopavHauvoHHas cTpykTypa. MatpudHas cTpykTypa.




1.5 | YnpaBneHvne BpemeHeM CyLLUHOCTb ynpaBneHus BpeMeHeM NnpoeKTa. NpoekTa.
npoekTa MeToabl ynpaBneHusi BpeMeHeM npoekTa.
KaneHgapHbIv nnaH, ero CywHoCTb U COCTaB.
1.6 | YnpaBneHne CTOMMOCTbIO CwmeTta un 6rogxeT npoekta. bnsHec-mogenn. Mogenm
npoekTa MoHeTu3aumn. OueHka ctonmocTur npoekta. OueHka
3(PPEKTUBHOCTN NpOEKTA.
1.7 | YnpaBneHue koMmaHgon KomaHnga npoekra 1 ee pyHkumn. Teopum moTnBauumn.
npoekTa MaTtpuua oTBeTCTBEHHOCTU. Pa3BuTne KoMaHdbl NpoekTa.
1.8 | YnpaBneHne KoMMyHMKaLmm 1 nx porb B MpoeKTe.
KOMMYHMKaLUAMM KoMMyHUKaLUMOHHbIE TeXHONOorMn. KOHNUKTbI 1 ux
npoekTa paspeweHne. MaTpuua KOMMYHUKaLWIA.
2. MpakTuyeckne 3aHATUA
2.1 | BeepgeHuve B ynpaBneHue YnpaBneHne NpoeKkTaMu: CyLLHOCTb, (DYHKLUN 1
npoexkTramu mMeToabl. [poekT n ero Buapbl. XKU3HEHHbIN LUK
npoekTa.
2.2 | Uenenonaraxue un Llenun n 3apgaumn npoekta. lNnaH npoekta u ero
nnaH npoekTa CcoCTaBHble YacTu. Mpouecc NPoekTMpoBaHMUS.
[opoxHas kapTa npoekTa.
2.3 | OCHOBHbIE NHCTPYMEHTHI Buabl MHCTPYMEHTOB NpoekTnpoBaHusa. BogonagHoe
NPOEKTUPOBaHUSA N MHTEpaKTUBHOE ynpasrneHne npoekTamu.
VMepapxunyeckas cTpyKTypa paborT.
2.4 | OpraHu3aumoHHble [MoHATWe opraHM3aunoOHHOW CTPYKTYPbl U ee TUMbI.
CTPYKTYpPbI ynpaBneHus JIunennasa cTpykTypa. ®yHKUMOHaNbHAA CTPYKTypa.
npoekTamu KoopauHaunoHHas cTpykTypa. MaTpunyHasa cTpykTypa.
2.5 | YnpaBneHue BpeMeHeM CyLLHOCTb ynpaBneHusi BpEMEHEM NPOEKTa.
npoekTa npoekTta. MeToabl ynpaBneHnsi BpeMeHeM NpoekTa.
KaneHgapHbI NnaH, ero CyLwHoCTb U COCTaB.
2.6 | YnpaBneHue CTOMMOCTbIO CwmeTta u 6rogxeT npoekta. busHec-mogenu. Mogenu
npoekTta MoHeTu3aumm. OueHka cToMMocTh npoekTa. OueHka
3P peKTMBHOCTM NPOEKTA.
2.7 | YnpaBeneHue komaHaom KomaHpa npoekrta u ee pyHkumn. Teopum moTusauuu.
npoekrta MaTpuua oTBeTCTBEHHOCTU. Pa3BuTtme komaHabl
npoekTa.
2.8 | YnpaBneHue KoMMyHMKaLmMu 1 nx porib B MpoeKTe.
KOMMYHMKaLUAMU KoMMyHUKaLMOHHbIE TeXHOMNOorMn. KOHNUKTbI 1 UxX
npoekTa paspelleHne. MaTpuua KOMMYHUKaLWRA.
13.2. Tembl (pa3genbl) AUCUUNNUHBLI U BUAbLI 3aHATUN
Buabl 3aHATUN (KONMYECTBO YacoB)
Ne HaumeHoBaHue TeMbl
CamocTosaTensbHas
n/n (pasgena) gucumnnuHel |Jlekummn | Mpaktudeckne |JlabopaTopHble pabota Bcero
1 | BeegeHwue B ynpaBneHune 0,5 - 7 7,5
npoekTamu i
2 | UenenonaraHne n nnax 1 1 - 7 9
npoekTa
3 | OCHOBHbIE NHCTPYMEHTBI 1 0,5 - 8 9,5
NPOEKTUPOBaHUS
4 | OpraH13aunoHHbIe 1 0,5 - 8 9,5
CTPYKTYpPbI YNpaBreHus
npoeKkTamu
5 | YnpaBneHue BpemeHeM 0,5 0,5 - 7 8
npoekTa
6 | YnpaBneHue CTOMMOCTbIO 0,5 0,5 - 7 8
npoekTa
7 | YnpaBneHue kKomaHaom 0,5 0,5 - 7 8
npoekTa
8 | YnpaBneHue 1 0,5 - 7 8,5
KOMMYHMKaLUAMU NpoeKTa
3a4eT C OLEeHKoN 4
Utoro: 6 4 - 58 72




14. MeTopn4yeckune ykasaHus Ansi 06y4aroLmxcsa No OCBOEHUIO AUCLUNIIUHDI:

OBnageHue 3HaHUAMM NO AUCUMNNNHE npeanonaraeT MocCeLleHne nekuum n nNpakTuyeckmx
3aHATUI, NPOBOAUMbBIX MOA PYKOBOACTBOM NpenofasaTersi, a Takke akTUBHYI0 CaMOCTOATESNbHYIO
paboTy CTyAEeHTOB.

B xoge nekumin HeobGxoaMMO BECTU KOHCNEKTMpoBaHME y4ebHOro matepmana B cneyunanbHO
OTBEAEHHOM Ans 3Toro tetpagu. Heobxogmmo 3anuckiBaTb TeMy M NfnaH nekumu. B koHcnekTe
OOCITOBHO 3anuCbIBAOTCA onpefeneHns noHATMA u  kaTeropui. Kaxkgomy obGyvarowemycs
HeobxoauMO BbipaboTaTb OONYCTUMbIE COKpaLleHMs Hambornee pacnpoCTpaHEHHbIX TEPMUHOB U
noHATUI. lNpakTnyeckoe 3aHATUE npegnonaraeT CaMOCTOATENbHYH paboTy Ans NOArOTOBKU K
Hemy.

CamocTodatenbHaa paboTa CTyAeHTOB npeactaBnsieT cobor mx paboTy € KOHcnekTamu
nekumn, y4ebHom n Hay4yHom (MoOHorpacmm, ctatbM B NEPUOOUNYECKUX U3OAHUNAX) NUTEpPATYpPON,
6asamum JaHHbIX CTaTUCTUYECKOM MHGOPMALUK, a TaKKe BbIMOMHEHME NPAKTUYECKNX 3adaHNN.

KpoMe ayauMTOpHbIX 3aHATUM, OCBOEHWEe  ANCUMMNAUHBI  [POEKTHbIN  MEeHEeIKMEHT
npeanonaraeT paboTy CTyAeHTOB B ONeKTpoOHHOM yHuBepcuTeTe BIY Ha nnatdopme Moodle Ha
cTpaHuue Kypca «[1pOeKkTHbIN MeHeKMeHT». Ha rnaBHOW CTpaHuue 3TOro Kypca ecCTb
npeseHTauumn No OCHOBHLIM TEMaM U NepeYyeHb BOMPOCOB K MPAKTUYECKUM 3aHATUSAM.

OueHka 3HaHMW, YMEHWA W HaBbIKOB, XapakTepuaywlwasa aTanbl  (HOpPMUPOBaHUS
KOMNETEeHUMA B paMKax MW3y4YeHUss AUCUMNIANHBbI OCYLLECTBNSIETCA B X04e TeKkywen wu
NPOMEXYTOYHOW aTTecTauni.

Tekywaa atrectaums NpoBOAUTCS B COOTBETCTBUM C [MonoxeHMem O Tekywlen atrectauum
obyyatolmxca no nporpammMamM BbiCllero obpasoBaHuMst BOpOHEXCKOro rocygapcTBEHHOro
yHuBepcuTeTa.

[MpomexyToyHas aTtTecTauus NPoBOAUTCHA B COOTBETCTBUM C MONOXKEHMEM O NPOMEXYTOYHOMN
aTTecTauumn oby4aroLmxcst No nporpaMmmam Bbicluero obpasoBaHms. KOHTPONbHO-M3MepUTENbHbIE
Martepuanbl MNPOMEXYTOYHOM aTTecTauMM BKYaKT B ceba  TeopeTnyeckne BOMpPOCHI,
NO3BONSAIOLLINE OLLEHUTL YPOBEHb MONMYYEHHbIX 3HAHUN.

Mpn oueHnBaHUN UCMONB3YTCA KONTMYECTBEHHbIE LUKarbl OLEHOK.

15. MNepeyeHb OCHOBHOW M AONONHUTENBHOM NUTEepaTypbl, PECYPCOB UHTEPHET,
Heo6X0aMMbIX AN OCBOEHUSA AUCLUNIIUHbI

a) OCHOBHas nuTeparypa:

Ne

MNCcTOYHMK
n/n

1 JlumeuH FO.U. [poekmHbIU MeHeOXMeHmM : meopus U rnpakmuka : y4ebHoe nocobue u npakmukym
Ons bakanaspuama / KO.U. JlumeuH, N.1O. JlumeuH, P.P. Xapucosa. — Mocksa : lpomemet, 2020.
—241 c. — Pexxum docmyna: rno nodrnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=576053

2 Hukumaesa A.FO. [NpoekmHbil meHedxmeHm : y4ebHoe nocobue / A.FO. Hukumaesa,
MuHucmepcmeo Hayku u 8biclezao obpazosaHusi Poccutickol ®edepauyuu, FOxHbIl chedeparbHbil
yHusepcumem. — Pocmos-Ha-[JoHy ; TazaHpoe : FOxHbIl cpedepanbHbili yHusepcumem, 2018. —
189c. — Pexxum docmyna: o nodnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893.

6) gononHuTenbHas nuTepaTtypa:

Ne

n/n NcTouHMK

3 UHHoBaUUOHHbIU MeHedXMeHm Ha npednpusmuu : y4ebHuk 0ns 6akanaspos / U.I1. benukosa, [.B.
3anopoxeu, H.b. YepHobali, B.A. Usawoea; nod ped. Y. 1. benukoesoli; CmaspornonbcKkul
eocyl@apcmeeHHbIl agpapHbil yHUsepcumem. — Cmasponorsbs : Cmagporonsckuli 20cydapCcmeeHHbIl
aepapHbIl yHusepcumem (CmlrAY), 2020. — 248 c. — Pexum docmyna: rio nodnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=614090.

4 KapdaHckas H.J1. YrnpaeneHuyeckue peweHus : y4ebHuk / H.J1. KapdaHckas. — 3-e us0., nepepab.
udon. — Mockea : FOHumu, 2015. — 439 c. — Pexum docmyna: no nodnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=436715.



https://biblioclub.ru/index.php?page=book&id=576053
https://biblioclub.ru/index.php?page=book&id=499893
https://biblioclub.ru/index.php?page=book&id=614090
https://biblioclub.ru/index.php?page=book&id=436715

5 JlesywikuHa C.B. OcHo8bI MpoeKkmHo20 MeHedxmeHma: y4ebHoe rnocobue 0rsi gy3oe / C.B.
JlesywikuHa. — Cmasponosns : CmaesporonbCKull 20cydapcmeeHHbIl azpapHbIl yHusepcumem
(CmrlrAY), 2017. — 190 c. — Pexum docmyna: no nodnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484908

6 CacbuHa I'.P. BsedeHue 8 aHanu3 npednpuHuUMamesibCKUX PUCKO8 U POeKMHbIU aHanus : y4ebHoe
rnocobue | I'.P. CagbuHa; KasaHckuli 2ocydapcmeeHHbIl mexHonoau4yeckul yHueepcumem. — KasaHsb :
KasaHckul Hay4yHo-uccredogameribckuli mexHonoauyeckul yHugepcumem (KHUTY), 2010. - 80 ¢. —
Pexum docmyna: no nodnucke. — URL: https://biblioclub.ru/index.php?page=book&id=270555.

B) MHGOPMAaLMOHHbIE 3NIEKTPOHHO-00pa3oBaTenbHble pecypchbl (0duumanbHble pecypcbl UHTEPHET):

Ne

n/n Pecypc

7 AnekmpoHHO-6ubnuomeyHasi cucmema "flaHb". — https://e.lanbook.com/.

8 OnekmpoHHo-6ubnuomeyHas cucmema "YHusepcumemckas 6ubnuomeka online". —
http://biblioclub.ru/.

9 HayuoHanbeHbIl yugposol pecypc « PYKOHT». http://rucont.ru.

10 | 36C «KoHcynbmaHm cmydeHmay. — http:/iwww.studmedlib.ru.

11 | GnekmpoHHas bubnuomeka 3oHanbHOU Hay4yHoOU bubnuomeku BopoHexckozo eocyHuUsepcumema. —
https://lib.vsu.ru/.

12 YyebHoe nocobue o gpuHaHcosol epamomHocmu. — https://finuch.ru/.

13 OneKkmpoHHbIU y4ebHbIl KypC « YnpaesneHue npoekmamuy. —
https://edu.vsu.ru/enrol/index.php?id=4183. — O6pa3zoeamersibHbIl nopmar « QNeKmpoHHbIL
yHusepcumem Bl'Y» (LMS Moodle, https://edu.vsu.ru/).

16. MepeyeHb y4e6GHO-MeTOANYECKOrO oGecneyeHuns Ans caMoCcTosTeNIbHOM paboThl

Ne McToYHMK
n/n

benukoea W.I1. OcHosbl yripasneHusi npoekmamu . y4ebHoe rnocobue | N.I. benukosa, O.H. ®educko;
Cmasponornbckuli 20cydapcmeeHHbIl agpapHbili yHusepcumem. — Cmasgporosns : CmagpornornbcKuli
2ocyf@apcmeeHHbIl agpapHbil yHusepcumem (CmlAY), 2020. — 112 c. — Pexxum docmyna: no
nodnucke. — URL: https://biblioclub.ru/index.php?page=book&id=614085.

17. OOGpa3oBaTesfibHble TEXHONOrMU, UCMNosib3yeMble MNpuU peanusauum y4ebHoMn
AUCUMNNUHBLI, BKMNOYaa AUCTaHUUOHHble obpasoBaTtenbHble TexHonorun (OOT,
3neKTpoHHoe oby4yeHue (30), cMelaHHOe 0Oy4YeHue):

lMporpamma Kypca peannsyeTcsi C NPUMEHEHNEM OUCTAHUNOHHBIX TEXHONMOINMN.

18. MaTtepuanbHO-TeXHMYeCKoe obecnevyeHne AUCLUUNIINHDI:

Mynbetumeguna-npoektop NEC NP 50, akpaH HacTeHHbin CS 244*244, Hoytbyk Dell Inspiron
1720. KomnbtoTepbl (MOHUTOPLI Samsung, cucteMHble 6riokn ASUSH11) (13 wr.).

MporpammHoe obecneveHune:

WinPro 8 RUS Upgrd OLP NL Acdmc; OfficeSTD 2013 RUS OLP NL Acdmc; WinSvrStd
2012 RUS OLP NL Acdmc 2Proc;

Kaspersky Endpoint Security ans 6usHeca - PacwupeHHbii Russian Edition;

[MporpammHas cuctema ans obHapyXeHUst TEKCTOBbIX 3aMMCTBOBaHUN B YY4EBHbLIX 1 HAyYHbIX
paboTtax AHTUnnarmat.BY3;

CINC «TAPAHT-O6pasoBaHuey;

CINC «KoHcynbTaHT lMNMntoc» gns o6pasoBaHms.

19. OueHouYHbIe cpeacTBa ANns NpoBeAeHUs TEKYLLEeM U MPOMEXYTO4YHOM aTTecTaummn

MopAdok OUEHKM OCBOEHWA obydarwumncs y4ebHOro Matepuana onpenensierTcs
coaepkaHuem crieayoLmx pasaenos AMCUMMIVHBI:

WHankaTop(bl)
Ne HanmeHoBaHue pasgena
KomneteHumst | goctmxkeHnst | OueHOYHble cpeacTea
n/n AUCLUMNNNHBI (MOAYNS) KoMneTeHLMM
1. | BeegeHve B ynpasneHve YK-2 YK-2.1 YCTHbIN onpoc
npoeKTamm



https://biblioclub.ru/index.php?page=book&id=484908
https://biblioclub.ru/index.php?page=book&id=270555
http://biblioclub.ru/
http://rucont.ru/
http://www.studmedlib.ru/
https://finuch.ru/
https://biblioclub.ru/index.php?page=book&id=614085

2. | UenenonaraHue v nnaH npoekTa YK-2 YK-2.1 MpakTnyeckoe 3agaHue
3. | OCHOBHbIE MHCTPYMEHTI YK-2 YK-2.2 MpakTnyeckoe 3agaHue
NPOEKTUPOBAHUS

4. | OpraHnsaunoHHbIe CTPYKTYpbI YK-2 YK-2.1 MpakTnyeckoe 3agaHue
ynpasieHnsa npoekTamm YK-2.4

5. | YnpaBneHue BpeMeHeM npoekTta YK-2 YK-2.2 lMpakTnyeckoe 3agaHve
YK-2.5

6. |YnpaBneHue CTOMMOCTLIO NPOEKTa YK-2 YK-2.3 MpakTnyeckoe 3agaHue
YK-2.5

7. |YnpaBneHue koMaHOoOW NpoeKkTa YK-2 YK-2.1 MpakTnyeckoe 3agaHue
YK-2.4

8. |YnpaBneHue KOMMyHUKaLUAMMN YK-2 YK-2.2 MpakTnyeckoe 3agaHue
npoekTa YK-2.4

MpomexyTouHasa aTTecTaums
dopma KOHTPONS — 3a4€eT C OLEHKOM

MepeyeHb BoNpocos

20. TunoBble OLEHOYHbIE cpeacTtea U Metoganmyeckue martepuanbl,

onpegensiowmenpoleaypbl oLueHUBaHUA

20.1. TeKyLLMM KOHTPOSb yCNeBaeMoCTH

KoHTporb ycneBaemocTu Mo AUCUMMNIMHE OCYLLIECTBNSETCA C MOMOLLbIO CReayowmnx
OLIEHOYHbIX CPEACTB: YCTHbIA Onpoc (MHAMBWMAYanbHbLIN onpoc, dpoHTanbHas 6Gecena),

npakTuyeckue 3agaHus.
lNepeyeHb sornpocos Ons onpoca:

RHEboo~NoOhwOE

]

3 PeKTUBHBIMUN?

lMpakmuyeckoe 3adaHue Ne 1.

UTo Takoe ynpasneHue npoekrammn?
Kakune goyHKUMM BbINOMNHAET ynpaBreHne npoekramm?
Kakne MOXHO ncnonb3oBaTb METOAbI YNpaBneHnsa npoekTamm?
B 4em 3akntovaeTcs cywHocTb npoekTa? NpuBegute npumepbl NPOEKTOB.
CpaBHUTE pasnuyHble BUObl NPOEKTOB?
Kakne MOXHO BblgeNnUTb 3Tanbl NPOEKTUPOBAHNA?
UTo cobor npeacTaBnsieT XXU3HEHHbIN LUK npoekTa?
Kakune ctagum BKNOYaET XMU3HEHHbIV LMK NpoekTa?
UTto Takoe cmeTa u brogxeT npoekTa?

. KakoBbl cnocobbl oueHkn apekTMBHOCTN NpoekTa?

. Kakne coBpemeHHble cnocobbl NPoABMKEHUSA NPOEKTa Bbl cHnTaeTe Hambonee

C(*)OpMyJ'II/IpOBaTb uesrnb n 3agayun Bbl6paHHOFO CTyOEeHTOM MNpoeKTa. OﬂpeﬂeJ'II/ITb
KPpUTEPUN NX OOCTUXKEHNA. Pa3pa60TaTb OOPOXHYIO KapTy NpoeKTa.

lNpakmuyeckoe 3adaHue Ne 2.

Ha koHKpeTHOM nprMepe nokasaTb MepapXmMYecKyro CTPYKTypy paboT.

lMpakmuyeckoe 3adaHue Ne 3.

Pa3paboTaTb OpraHv3aunoHHY CTPYKTYPY COGCTBEHHOMO NpOeKTa.

lNpakmuyeckoe 3adaHue Ne 4.

CpaBHUTe pasnnyHble MeToabl YNpaBneHus BpemeHeM npoekTa. Kako meTtoa

ynpasJrieHna BpeMeHeM MNMpoeKkTa nogovaet BalleMy NpPOEeKTy U noqemy?

lMpakmuyeckoe 3adaHue Ne 5.

BbibpaTb npoekT Ha canTe franshiza.ru. PaccumMtaTtb KroyeBble MokasaTenu npoekTa,

SC*JCbeKTMBHOCTb N CPOK OKYynaemMocCTU NMpoeKTa.

lNpakTnyeckoe 3agaHue Ne 6.

BbiGpaTb npoekT. MpeactaBntb MaTpuLy OTBETCTBEHHOCTU NPOEKTA.




lNMpakTnyeckoe 3agaHue Ne 7.
Paspabotate MaTpuuy KOMMYyHMUKaUUN BbIGpaHHOIoO NpoeKTa.

TpeGoBaHus npu npoBeAeHUN YCTHOro onpoca (Unu LWKanbl U KPUTepMn OLEeHMBaAHUA)

KpuTepum oueHnBaHus LLikana oueHok

[leMOHCTpUpPYEeT BbICOKUIA YPOBEHb 3HAHMI OCHOB YNpaBlieHUs NpoeKTamu, ymeeT OTnu4yHo
aHanuaupoBaTb MpPakTUYECKUE CUTYaLUKU, OLEHUBAET pasHble TOYKM 3PEHUS MO
npo6rnemam ANCUMMIUHBI.

ﬂ,eMOHCTpI/IpyeT OOCTaTOuHbIN YPOBEHb 3HaHNN OCHOB ynpaBneHuna npoekTtamu, Xopomo
yMeeT aHanm3npoBaTb NMpakTn4eckme cUtyaumin.

ﬂ,eMOHCTpI/IpyeT cnabbin YpOBEHb OCHOB ynpaBJieHUA NPOEKTaMU, Nioxo ymeeTt y,EI,OBJ'IeTBOpVI-
aHanm3npoBaTb NpakTnyeckmne cutyaunn. TellbHO
OTcyTCTBI/Ie 3HaHUN OCHOB ynpaBlieHus NpPOEeKTaMu, HecCnocobHOCTb Hey,EI,OBJ'IeTBopVI-
aHanm3npoBsaTtb nNpakTn4eckne cutyauun, oueHmBaTb pPa3Hble TOYKU 3pPEeHUd no TenbHO

npoGrnemam ANCLUMIUHBI.

Tpe6GoBaHUsi Npu BbINONTHEHMM 3aAaHUN (UNW WKalbl U KPUTEPUN OLIEHUBaHUA)

Kputepun oueHnBaHus LLikana oueHok

Bce 3agaHus BbINOMHEHbI B CPOK, OOy4valoWMiics YBEpeHHO oTBeYaeT Ha | 3ayTeHo
[OMNONHUTENbHbIE BOMPOCHI, CBOGOAHO OPUEHTMPYeTCS B Matepuarne.

3agaHus He BbIMOMHEHbI B CPOK, 0ByyatoLmincsl He BnageeT MaTepuanom. He 3auyTteHo

20.2. NMpomexyToyHas aTrectaums

MpomexyTouHas aTTecTaumsi No AUCLMUNIMHE OCYLLECTBISIETCA C MOMOLLbIO CreayoLwmnx
OLEHOYHbIX CPEeACTB:

MNepeyeHb BONpoOCOB Ansi NPOMEXYTOYHOW aTTecTauuu.

MepeyeHb BONPOCOB K 3a4eTy:

. CylHOCTb 1 cofgepxaHue ynpaBneHns npoekTamu.
CyLHOCTb NpoeKTa 1 ero Buabl.

YKn3HEHHbIN LMK NpoekTa.

3agaym n uenu npoekra.

MHCTpyMeHTbI LienenonaraHnsa B ynpasneHun npoekTamu.
lMnaH npoekTa 1 ero COCTaBHbIE AIEMEHTHI.

[lopoxHas kapTa npoekTa.

BoponagHoe 1 MHTepakTMBHOE yrpaBreHne NpoeKkTamu.
MHCTpyMeHTbI NpoekTnpoBaHus. Miepapxudeckasa CTpykTypa paboT npoekTa.
10. OueHka adhpekTMBHOCTN NpoeKTa

11. YnpaBneHue koMaHAoOW NpoekTa.

12. YnpaBrneHue BpeMeHeM rnpoekKTa.

13. YnpaBneHne CTOMMOCTLIO NpoeKTa.

14. YnpasrneHue KOMMYyH/KaLuaMU NpoekKTa.

15. OpraHusaumoHHbIe CTPYKTYPbl yNpaBrieHUs NPOEKTOM.
16. YnpasneHue pacnvcaHuem npoekrta. Anarpamma MaHTa.
17. MaTtpuua oTBETCTBEHHOCTM U MaTpuLia KOMMYHMUKaLMA.
18. BusHec-moaenu npoekTa.

19. Mogenu MoHeTM3aunm npoekTa.

20. Cnocobbl npoaBmXeHus npoekTa.

CoNo,r®ONE

[ns oueHBaHWs pe3ynbTaToB 00YYEeHUsl Ha 3a4eTe UCNOMb3YTCS CreaytoLme nokasaTenu:
1) 3HaHMEe OCHOB YMpaBIieHUs1 NPOeKTaMK;

2) yMeHVe aHanu3npoBaTh NpaKkTUYeckme cutyaumu;

3) NpMMeHATL TEOPETUYECKNE 3HAHWS ONs1 PELLEHNS MPaKTUYECKUX 3aaavy;



4) ymeHune genatb BbiBOAbI M 0606LLeHNs.

Tpe6OBaHI/IFI K BbIMONHEHMIO 3aaHNN, LKanbl 1 Kputepmn oueHnBaHUA

Kputepun Wkana
OLEeHUBaHus OLEHOK
3HaHue ocHO8 yrnpaesieHUsi MpPoeKkmamu, yMeHUe aHaiu3uposamb MPakmu4yeckue Omnu4Ho

cumyayuu, oueHusamb pasHble MOYKU 3PeHusi o npobrnemam OuCUUMNUHBI,
usnazams cobcmeeHHoe MHeHuUe, dagampb pekomeHOayuu

LemoHcmpupyem yeepeHHbIll ypogeHb 3HaHUll OCHOE yrpaesieHusi npoekmamu, Xopouwo
ymeem aHanu3uposamsp npakmu4yeckue cumyayuu, usnazaem cobcmeeHHoe MHEHUe,
gopmynupyem pekomeHoayuu.

LemoHcmpupyem crnabebili yposeHb 3HaHUl OCHO8 yrpaerieHusi npoekmamu, rnaoxo | Yooenemeopu-
ymeem aHanu3uposamb fpakmuyeckue cumyayuu, € mpydoM  u3nazaem mesibHO
cob6CmeeHHOe MHEeHUE U 1710X0 ¢hopMyrnupyem pekomMmeHoayuu

Omcymcmeue  3HaHull ~ OCHO8  yrpaesieHusi  fnpoekmamu,  HecriocobHocms | Heydoernemeopu-
aHanusuposame rfpakmu4yeckue cumyayuu, ouyeHU8amb pPasHble MOYKU 3PeHUs o mesibHO
npobnemam OuCyUnIuHbI, usnazame cObCMeeHHOe MHeHuUe, dagamb pekoMmeHOayuu.

MpomexxyToyHasa aTtrecTauus No AucuuniMHaMm (MoayrnsiM) ¢ NPUMEHEHMEM 3ITEKTPOHHOTO
00yyeHnss, ANCTaHUMOHHbIX obpasoBaTenbHbiX TexHonorun (aanee — 90, OOT) npoBoautcsa B
pamMKax 3NIEKTPOHHOrO Kypca, pasmelleHHoro B AMOC (obpasoBaTenbHbI NopTan « QNEKTPOHHbIN
yHuBepcutet BIY» (LMS Moodle, https://edu.vsu.ru/)).

lMpomexyToyHas aTTecTaumnsa obyyarLmxcsa ocyLecTBnaeTcs B popme 3a4eTta C OLEHKOM.

Ob6yuvatowmecs, npoxoasiime NpoMeXyTOYHy0 aTTecTauunto ¢ npumeHeHem OOT, OMmKHbI
pacnonaratb TEXHWYECKUMU CpeacTBamMu W MpPOrpaMmHbIM obecnevyeHMeM, MO3BOMALWLMM
obecneuntb npoueaypbl atrectaumn.  O6yvarowmincs  camocTosiTenbHo — obecneunBaeT
BbINOSIHEHNE HEOobXOAMMbIX TEeXHUYEeCKMx TpeboBaHWA ANns NPOBEAEHMSI  MPOMEXYTOYHOWN
atTecTaunm ¢ NPUMEHEHMEM OUCTAHUMOHHBLIX 06pa3oBaTenbHbIX TEXHONOMNA.

NaoeHTudumkaumsa nmyHocTr obyyarowerocs npy NpoxXoXaeHUn NpoMexXyTo4HON aTTecTaumm
obecne4vnBaeTca NOCPEACTBOM UCMNOSb30BaHNS KaxXabiM 0Oy4vatoLnMMcst MHAMBUAYanbHOro nornHa
M Napons Npu BXxoge B NMYHbIA kabuHeT, pasmelleHHbi B QVMOC obpasoBaTenbHOM opraHmM3aumu.


https://edu.vsu.ru/

